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the effective utilization of
human and material resources to
enterprise objective.’
- explain the importan
scenario, '

achieve the
" Discuss this statement and

ce of management in today's

OR

12 Critically evaluate the contingency

] ol

lana ‘:,"'a' ment.

Ethos for management.

‘principles of Indian Ethos for
w (9+9)
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2. (a) Management by Objegtive I8 comprehensive

management system which integrates many key
managerial activities in @ systematic manner and
that is consciously directed 1o achieve the stated
objectives. Explain this statement and discuss the
steps involved in MBO process.

i ﬂi}"ﬂﬂmt do you understand by Delphi approach of
~ decision making? Explain the process of decision
h " making in Delphi technique by giving examples.

: OR

_ (a) What do you understand by Industry structure?
Discuss the primary model to assess the structure

‘ dustries developed by Michacl. E. Porter.

What is Meso Environment? Elaborate the
' Meso environment of a business firm
 examples. (9+9)

.".

P EcEs _
frees himself from of his responsibility

-

inates. Comment on this statement and
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nd Departmentalization by prodye,

ve merits and demerit nfnupmmnnmhmmn

L and Informal Organizations are

Jup activity just as (wo blades
sake a pair of scissors workable.”
: -.i;;-temt_nt and differentiate
iilfnrmnl organisation

iganization Structure and Network
cture. How these organizations
complex business
Also discuss their merits and
. (9+9)

[
Discuss the various types of
ration.

sence of Management™.
nt and explain the various
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OR

(8) What is Leadership? Discuss the factors affecting
Leadership,

(b) Explain and differentiate between Economic Added
Value and Market \fqlll Added techniques of
controlling. | (9+9)

3. Read the following case carefully and answer the
questions given below ;

Indian O1l Corporation wm in 1959 as a public
sector undertaking under Ministry of Petroleum and
Natural Gas, Govt. of India. 10C is now global
1y with diversified portfolio in almost all streams
of 0il & gas, mlm and alternate encrgy
urces. It is India's bighest ranking energy PSU in
Fortune-500 1is with a mnk of 142 in 2022 10C

known for State-of-the-ar technalogies. (utting
m#nﬂilw CORsClousness, World Bes
1“. WPping of energy in all i
|




‘in nperahum It's R&D cente

“is one of Asia's finest and offers 2
i

sdvantage through world-class technology
9 ’

and innovative products. [t has

RIS

n plants in its refineries at

58 new vistas, and infuse new.-
ts employees.” This vision is
values of Care, Innovation, Passion

‘ ues and vision has helped

= SuCeess year after year.

ible enterprise, It has been
Wnities in ﬁhiﬁh it operates by
-7;. *_-araa's- of health, family
: iment H;utcc.liun_. potable

en s'ﬂﬁ"'f%men and other
t At about Rs. 1,800 crores
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on CSR during last foyr years 3cT0ss healthcare,

education, skill development, women empowerment
and emvironmental systainability. 10C has 3
Sustainability and CSR Policy with a vision fo operate
its activities in providing Hﬂ'ﬂ solutions 10 its
customers in a manner that is efficient, safe and
ethical optimizes impact Mﬁmﬂ{ and enhances
quality of life of the community while ensuring
sustainable growth of business and nation,

f
With the guiding spirit of its ::mm for customer

service, social responsibility mdl sustainable
development; it has fuel stati CNG and
- EV charging stations) spr:iﬂtlﬁfﬁmin ia serving 30
_‘, ﬂmcuﬂm every day. \

m Safety and Envuﬂﬂmcnt are the fhn:c pillars
of 10C to __-sun: safe communities |and happy
akeholders. It complies with all rules and regulations
of Safety, Occupational Health and Enyironmental

ection. All refineries are certified with ISO:14064

P.T.O.
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standards for sustainab), df".'l:l'upmum and
Occupational Health and fety Manageme
Compliance with safety Ystems, procedures

environmeat hwﬁt.mummm

Nt Svysie,

: d at the umit, divy<,,..
] T

and cnrpon hNL The safety

vell-sens; ized man

and fire proteciio,

g reg £ Aining and culture of safer,
w1 F -...!.I._-h sci

Of Conducy for its Board

SB8nagement which emphasizes

OSt care, skill. diligence, honesty,

1.- v high morals ang ethical

er is required 1o comply with

S
i sl

SESGUres and Conduct i dealing

"{nompany to prevent insider

15 based on three pillars

ty and Accountability. It is

#hdards of ethical and
'I

agement, focy.

2!
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responsible conduct of the company (0 maxim

[t aims (0 strengthen the
10C’s

ze value

for all stakeholders.
relationship of trust with its stakeholders.
governance structures and processes are duly evolved

.’gand adopted from time to time reflecting emerging
’ best practices.

flﬁia:tﬁ the above information about Indian O1l

I - e . -
~ Corporation, answer the following questions :

. - ik

_ _-J,'fi):_. Describe the values followed by 10C. Explain

i. are the steps takenﬁ‘i’bﬁ 10C towards social
|

n-‘lri, ibility and sustainable development?

5 5
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L)

a) State with reason whether the followine <.
~ are true or false:

(1) Anything done in ignorance of offer 4,
not amount to acceptance,

(i) Presence of consideration is requireq
I adequacy of consideration is not required

(1) Transactions collateral to illegal agreements
are not always illegal. (12)

(b) A minor takes a loan of 50000 at 10% interest
ARter attaining majority, he makes a fresh promise
© to pay the loan taken during minority. Is this

- s

romise enforceable by the lender. (6)

(OR)

Critically comment on the following :

(i) Stranger to consideration can sue provided
he is party to contract,
) Unilateral mistake does not affect a

‘contract.

mental assent does not amount to
 acceptance. : (12)

ere in London for two years. But after a
je started real jewellery business in London.
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(2) Discuss when a sub agent can be 'IM“
and when it cannot be appointed. What impact i
will have on lability of principsl towsed third
partics, (6)

(b) Differentiate between indemnity and gwa
‘ |

(c) Anish finds jewellery lying on the corridors of his
office. What is Anish’s position? Explain his rights

and duties. (6)
(OR)

{a) “Liability of Surety is co-extensive with that of

the Principal Debtor”. Comment (6)

(b) Ratification tantamounts (o prior authority.
Discuss. (6)
I

(c) Differentiate between Bailment and Pledge

16

atract of sale there is no implied condition
quality and fitness of goods 'Iﬂ.hyw'l
o i - mment. {ﬁl

- s are available 1o buyer if the seller
8 wrong quantity or wrong quality of
| ®)

'V 10 B for 50000, Ownership passed
fer but TV is yet 1w be delivered wo B
AR (e same TV to € for 50000
: the TV from C (6)

PTO.
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{ = (OR)

= (ajl“ﬂighl of stoppage in transit is an EXIension o
\ - right of lien for an unpaid seller Commeny
T
' =

[6)

Il,i "@a‘:@iﬂuﬁs the rules for transfer of ownershi
— | ship in
' , ascertained goods. : (6)

(&) Amar orders 500 tins: of fruit Juice packed in
3 CASES Containing 20 tins per case. The juice was

delivered to Amar but It was packed j
=j¢ﬂﬁi_d,in-ing 10 tins per case, though Juic
lh”é» same quality. Cap A reject the

€ Was of
g2oods? (g

Limited Liability Partnership
vantages of both Traditional p
ompany. Discuss.

combines the
artnership and

G

D

.":'];-;E iscuss the procedure for r.*'l.‘g'aﬁging the registered
;F of LLP. (6)
dow is an LLP incorporated? Discuss. (6)

(OR)
steps to be followed in formation

Soni L0}
o

of

L

Scuss 's.-ﬁtl’lﬁﬂlions / ﬂi_gqmliﬁ.;;mum for

44 * tner of LLP. What role does
d 'i in LLP? (6)

Choosiy -_ln'd.'ﬁlnging name of
- dl - {6)
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b
b
Lh

s
Dhifficuity of performencs does mot thHWF
contract but pm;zbth} does™. C C srmment B ":’

cxampies

(c) Discuss the procedure fof

iraditional Partncrship to LLP What Wi
consequences of such conversion”

{OR)

(a) Discuss the rules relating to clziming damages for

breach of contract ZIVIRg suitable examples.
9

“

(b} Differentiate between Privaie Company
Limited Liability Partnership.

L () e wfen v e B A R W W
(i) g B e # e v E W
2z N 'ﬂ"“iﬂmt;
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' [a) State wally ressons Ilﬂl."llill Ay alx ) whether the Tollowing sistem

brady of Dk

( ;\“‘“mlw F-{Nm iy e Tundiion, e maimtenimee ol ayul
accounting reconis

(1) Expense mourred 1o keep the machine i working condition 15 capital
expendiure

(i} Ao expenditure intended to benefit the current period {5 revenne
expemditure.

4iv) Accrual MRS recozmnon of revenue as it is earned and of costs e

they are pard.
(¥} Asper the mnsmtcnﬂ ﬁrinnﬁle. pecounting policy once adopted for

: similar jtems should be foilowed consistently from veur o vear and
. . should never be changed under any circumstance,

~ (vi) All the enterprises are required to apply Ind AS

' {W}Gmmmmmdmcmﬂl are the fundamental accountino
a 4 e ;

(viil) An outstanding expense account is a nominal account. L

I 4 5

|

ed ﬁg T 1,30,000.

it pl‘m“ Wis ’d#ﬂlm'_\rm'l by Fiee AW
8 e serap, 1t was not insured

‘j .

2 afier Balance Reporting Period” us per lnd AS10

WPINEWas purchased by Mr. A for € 2,00,000
UBEWaS spent on its installation On 1 June

:
Vs
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|

| I | \- - i ".
Otobven 1019 & recand hinnd plast was purdhasad for T LS00
il a furihe

LEWN 0N ¥ 1% 000 oy speil o s vopaire uod 2 5,000 on its
ﬂll.*l--l'!t“'l “ CANIME ko SN T B N“\'ﬂ'l“huf- "_"Ujl i) I‘Ef‘llf:lﬂ'ﬂu“ hn* ud .:".
« P an the oniginal coxt annually on 3T

l\“ 'Il'n

Provided ar the rite of pi
December i

Wan the practice 1o ohurge the full year's depreciation on af
the

dCquisitions made duning thy vem and 10 1ignore deprecintion on the e n
e aecounls ane dsed ntuially on 31* December. IH
December 2017, 11 was dec

sold duning vhe Near 1

tded 1o change the method of depreciation and.

o follow .‘ht‘. rate o (5% p.a. on diminishing balance method in respect of

the existing items of plant beenuse of the change in the statute 1o best reflect
the

K CONSUMPLION piittern of tie nsset,

) # 1 -_Shv.:}w Plant A ¢, _.&,l:qumulam-.j-Iﬁeprc;:i;uriﬁﬁ Adc and the Plant Disposal Alc
- for 3 years, 1 {(12)

b) X -L:tﬂﬁu-.g_i‘m you the fol lowing details of the myentory for the year 202122
Find out the value of

olusing inventory by (1) G roup methad, (b) frem by
item method

L0}

_ﬂnu-,p&mgi,t_im Realizable value per umit | Realization |
> : (T) expansos
1 120 25/3%

200 [0 B
161) 2873%
| 300 10%

i e o o 1 N—

a N
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b HP s a leading distyibuter ol pevtol. A detail inventory of perrol w s,
when mbmk”mqq,uﬂn the end of each month. At the end ¢f monin
following information is wvaitable (6)

T47.25.000

Sales
1
General overheads cost T ,E5.000
Inventory at the beginning 1.00.000 litres & T 15 per litre
Purchases :
Cdume b - _ Twa lakh litres @ T 14,25
- wmedy - e U “One lnkh itres @ T 15.15

Ciosmg mvcutury mn Inkh litres Compute the following by the FIFO

© . method:
. :ﬁ}j'ﬁlﬂﬂt’u; gl’ii_n,ﬂmuryuu;iﬂsﬂc 30

(i) Amount of 'nnst::ﬁf*ﬁnuﬁk sold for June

i) Profit/ Loss for the month of June

E&a vou with the f'utlnwmg information related

()

N R Particulurs ']!
T 9,750 | Closing stock of restaurant o | T
3132022 11.250
904,000 | Resturant purchoses £ 120 |
Fuel 44,030

: 3#375‘“ .Dﬂpm tobe chmur\! &
. E‘lzjﬂ WL ﬂ m‘n '1{ |I' “l o J_ L

s Alc and show the extract o luﬂllm
ruct of Balunce Sheet for the year is fed 2

a

L et~
IS T .
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the Crazy J.T.. Club: ' .

3 buh:mnprmm received i in EﬂJ-”B s per Recmpts and

g
anr enided H18 Mt

e umﬂ

arch

"'.
i F'r:r“' _l'l

Icubare th amount of stationaly € 4.!1'!*'-1-”7"'1' fnid plﬂ‘fﬂ.

the Baan
L CITnc r~|] "1'”‘--1“4-'“:5- of ”!f hj".} rl_'f HH’." }'E’“I Lﬂ{lth 1-'-'\' m

buscd

A
ANPO
stimniliec ths
.lI i 4T !u'!_. .‘_”} ""t “”.““““ l.

on the following information

" ey - I.I
’Vi“amuuiu.r;ﬁ As st 1 42020 (%) Asut | 4,1!.'!13{'}_; !
_,___—-———'__.____-_'_4 . 1

.! E,rt:dilﬂ-]-s for SpOIts matceriale 3 730 ;;,ﬂ
B'U‘-L of spons materials 18.750 Lo

He ll'r
The puyisent 1o creditors amounted 10 7 71,000 and cash Fumw;

sports materials smounted 103 200, 0GLF. : : W

The following information was ebtained from the Secretary of

Payments Account -

Advance Subscriptions received in 2021-22

Subscriptions outstanding at the end of 2022-23

(including T 1500 for 2021-22)
Advance Subscriptions received for 2023-24 -

| :.';;.-?ipﬁﬂnh-wﬁttén:adﬂ?iduﬁns-zazz:zs
ions. muewa&le on | 41&12
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L The Trial Balance ﬁrmﬂﬂﬁﬂm; 3t A0 Murch 2018 iy prven below

Il__t;L_ﬁ_ )y

'I| K "' .:11

—— —— —— .

1262000
i I My ()
| :..{LUL_H? I
ey | 132630 |
i 250 '
T iFses | |
Al ]#634; | [
“f r-n;?% (. |
"1__' 14:{. =i |
N li.Lﬂl i = |
I Pmn":tud foel . S 6TA = : |
ﬁfﬁmlmmes S RS - S%asE !
stdage - - . I zes | |
hnmmgrmupa :mi‘i!w; an 1 15000 |
Cash in hand and at bk ool | |
|G maub‘ﬁﬂfdm_g | | el 11 |
| o0xds0 |

= = =t = [ Foeow |
s | A (T |
I Zoeo0 | [
- 0 som0 | ]
: 1 VR |
' T T o000 |
| i $.000 |
e ] 9500 |
1541880 | 54180 |

M arch 2018 was T 62,750
piture is (0 be charged @ 10%.

nd Profit and Loss Account for the vear ended 31 Mdcch,
¢e Sheet s at that date glter @king into considerntion the

L]
LRI
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U Suhdry dak

Widrs
155l

L
mcludean Hem of € 2500 fromi A ST LRELER e ““hl‘.'l' I’H
ALW i

V) The rem b dowbtiul in ""-’““"’-‘“ﬂ"'ilt'-

HIg debtors are not considered tobe

¥ Gioods costing 7 7,500 plus 1GST (@124 were destroyad, by (8
SurAnce compary admitted a olif for ¥ 8.000

T @ [ﬂ-ﬁﬁ'.-ﬁﬂ

purchases

C(IBN

{\-j] RL\CII‘LLL{ '=|.-|”I:1"'|. .!ri‘.'“.‘ R'ihlﬂ 1..'\- L ] nl"t [(H nﬁfl F‘Iu‘i I"I.["

March, 2018 but the invoice o purihase was Hoi '“""d"d in the
baook

ch
.. Xolitd: has two branchies at Lucknosw and T, Goods nre invaieed 1O ﬁm“ S
@l cost P]H‘:- M. Goods aretransferred by/to another branch A ils ;;éat Fﬂﬁﬂ O

. i the
information is svailable .ﬂ‘mut the ucmsnclmiﬂ af the L “"T‘I"”m;' ﬁmnch 3o ‘-
. ¥ear ended 31" March, 2022 : ' ar h
Pazﬁnulﬂrs 1
| Opening stock at it gost |

| Goods sent to branch {uwludmg goods mvoiced at ¥ 27,000 (o branch on
= 25*1»1:!‘;.11. 2022 but novreceived by the branch A3 March, 1022)

Goods received from ftava branch L0800
WMW to Itana hranch . G1.800
Gmdsmtgquh branch o HO. 21,060
 Goods returned by credil customers to branch 10260

med by eredil customers direotly w0 H O, 2,160

owance to customers off the selling price (alfeads mm-:damd B
. g) B o
¢ stage and deterioration af stock at cost 1o 11.0), I B0

m}tnmmw ich a'sum of ¥ 7.320

fwchﬂﬂﬂlﬂﬁm“
count allowed to cu mmtﬁm

s . — b

104 commission of 59, of profit of the brag

Mhﬂj‘;ﬂuﬂeﬁl At and Brang v
tﬂiltcﬂalnum
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Patna Brinch is supplisd goods trom the HL.O. ar 20, prml'nll M INYOIce iy
Al expenyes fuuﬁp;..ﬁ&;;}g- expenses) are paid By HOL directly, Such Péig,
EXPenses ure poid 11}: m;m.lhnl'm allowed ro mainmin petty cash batance

oF 27,000 on imprest systen From thie foliowing balances, prepire Patna Branch
o e

| L
ﬂ.r 'ﬂlﬂa "
ol

Eﬂlilnres 2L fin _‘{] 7 Mmh‘ Zﬂzl :

" ety camh oty ——— T
- SIMka‘[ trmr_-h.“ I : .

cost price 338400
Debtors at branc, 7121800
Creditors at braney

. RSP .. T3S000 |
o Fuzniture ot prape, 2 Tt - - - Lps. 000 J
B~ Prg _ﬂ'-‘mmfmri-muuhﬁ-- . ' | L8400 | .
TTHF-S.F_IHEI'DHS for the v:ﬂreqd\:d 31 March. .‘;ﬂ:_?f :

00ds send 1o branch a W0V Qice price.
Cash sales at branch, i

216,24,001) |
. T 1350000 |
1 Credit sales at branch 7 910100 |
Allowances to debiors | 216800 |
 Cash received from-crisomere LT 7.70.000

Bad debts writien off ! | 4200 |
Goods retumed by branch 10 HO &t inyoice prie 14,000
&sbpumhms by the branch (on HO. permission) 210,000

_Cash paid to Craditors : 5 % 1.40.000

[ Rent Tor one vear (pard on Ovtober 1 2021}
- aid in advance 2 7,000) |
ice paid for one year (up 1o 30" Jung, 3025 1l

vment inade by the branch: .

L GULNN

= | a9 D0

n on furnitee. 2P ING - -

I 5 ;irh-nuu

.-.':' ]-.'JI ﬁt‘!‘ T -
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= "'.fl % -‘]L_J‘] | ey L] "
Hl:.'u]ﬁ_,,] M Db “departments, Cloth ull.l Rendymade Clothes.
I ‘H”'- :'\. )
H”rh : i N S Wore mu e by 1he firm “H:rﬂ_u| ol the cloth ,-mppthlf_ -}
=“LPan TLI 1T Y -
= Méng T UERTTY '-I."JJT]EF' price. From the I"'”““"“H I‘igum. T 7
"Partmenty) 2 309 KEIRER
. 1 I!.I-l.illlj! gl j#r“”! & Lois Account for this year ﬂﬂﬁﬁﬂ 3y 8

Cloth Readymade Cloth
Diepartment () Department (),
on 1 Aprit, 2031 350000 532000 -

Purchase | 2.10,00,000 168,000 5

Upﬂ'lliﬂg Stock

ey =3
Sales 23100000, - 47.25,000,

- Transfer'to Readymade clothes Du;parunem Slﬁﬁ,ﬂﬂﬂ =2e

X - 1
Mﬂ.lmﬁiﬂurmghxpﬂmea i'--.,_—--,--e_ 'ﬁ.jﬂ{m lf

‘Sﬂling Experses | el 10,000 73500

Rent & Warehousing 840000 560,000

Stock on 31 March, 2022 ﬁisﬂﬁ-ﬂﬂ?

672,000

[n addition .tmﬂm?&hﬂye, the following information is made available for. ,'. 5

\
ot m.momh 'Bﬁpartmem
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@ Bgp Ltd. Availed a lense forf N& L Ltd. The conditions

of the |g
termis are

nase

112y
as under

() Eease periad is 3 vears in'tlie beginning of the year 201?; for equipmem
. costing T 10,490,000 zr.ltdhas an expected useful life of 5 years.

(W) the fair makervalue is also T 10.00.000.

(81X the Property reverts back Lo the lessor on le-rminatiun of the lease.

{iv) the guatT ﬁ&dIES!dUﬂJ Vil is eslimated i T 100,000 at the end
. of the vear :,'ﬁgl._

f-\"] -ih-ree €a “:”'I_ir-fn_ﬂai_f I-‘-*-*&Tml}ms “:“.‘.'-‘ ma ﬂ‘_-’-‘ &t Iﬁﬂ' end of é_a::h' Veir
Consider tnplicit vateof ri:ﬂ;'rfl']?;_l"= i T
'T['IB l’l"‘-'svi‘_nt valug of .?] "ﬂl.h} at the E’Ud1uf I-I"-[-d}mm ﬂliﬂ%‘n rate of irm:mi;t 1

The present i D]“.anll?gﬁ;"u OET 1 ar the ond OF third year a 100, (R
% 2.4868 |

.

;@'t#’!ﬁ-’-wh#ﬂm; thedease Enﬂﬁt'imzﬁ:ﬂﬂ“ﬂﬁﬁﬂaﬂ-ﬁc’.'ﬁﬁd also caleulate uncamegd
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Your Roll No...civivannnn.
Sr. No. of Question Paper : 276-A C
Unique Paper Code . 22413305
Name of the Paper : DIGITAL MARKETING
Name of the Course : B.Com. (Hons.)
Semester S 1|
Duration : 3 Hours Maximum Marks : 75

Instructions for Candidates
1. Write your Roll No. on the top immediately on receipt
of this question paper.

- :

2. The question paper consists of five questions, cach
| ‘an internal choice.
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_ w of social network and online
les? List out the various reasons as 10 why
:Ihéll networks and communities

the M considerations being faced by
eters these days? Explain with examples?

Or

rs Protection Act tries to provide speedy
8584l 1o consumers against all the frauds
al practices of Digital Marketers. Explain.

_______
=y
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[This question paper contains 12 printed pages. ]

Your Roll Nowcecirneas

Sr. No. of Question Paper : 279 C

Unique Paper Code + 22411301

Name of the Paper ~ : Human Resource Management
. Name of the Course > IB.Cnm. (Hons.)

Semester " . Il (CBCS)

ration ; 3 Hours Maximum Marks : 75

Write your Roll No. on the top immediately on receipt

'.I =

.I' &mem paper.

all questions.

| stions carry equal marks.

G ’mhar 5 (a) and (b) is compulsory).

may mmmun either in English or Hindi;



alization and Globalization have significantly
' )

ed or the scope andfunctions of human

L=

€€ management through restructuring of

AT ”. Discuss briefly on this statement.

(8)

I
sMEan resource policy document?

Xamine the current scenario of

policies in India. (T)

he demand for talent is basically
1

External, Organizational and
5. Comment on this statement.

(8)
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~ (d) Who is HR Manager? State the competencies
required of HR manager to perform his functions

successfully. (7)

2. (a) “Training is an effective tool of management”. —

Discuss. | (8)

[ mw‘@ you mean by employee retention? Suggest

various measures for the retention of talented

: - ]
Jﬁiﬂﬁﬂﬁ in the organization. (7)
SR W | (ﬂR)

recruitment. Explain the various

nagement development necessary in the

¢ era? Discuss. ()

gement By Objectives” considered
of performance evaluation? What

(8)

P.T.O.



ed for employee counseling arises due to
ems of conflict, frustration and stress”.

. A (7)

o
i

inge benefits have become a significant’

mponent of employee compensation in the

s (] 4
...... E T o -
S

A i (8)

(7)

c -.'-’ 15 essentially
of human dignity

Ik =

'4}}1 ﬂus statement
t@e of social
(8)

in your
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(OR)

(c) What is Green HRM? Why is it important in the

present context? (8)

- t@%ﬂhmﬂm by employee empowerment? Explain

. its implication for better management of HR.

(7)

(24=8)

P.T.0
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J' Z _Jfﬁﬁ:imml private player, duse

ation and Globahzatmr

MH- Prospects. Rapid

it is a Constant threa; 1o

e. The CoOmpany also
om &u PSUculture 1o more

s from the above
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279 7
(1) Identify how the company can address the

problems faced by it with the help of

Training and Management Development.

(i) Provide a step-by-step approach for the

company in identifying, designing and
implementing suitable training programs
needed at various levels of its employees
which would enable the company for its

revival to some extent. (2x3.5=T)

T oA B EeT B W ¥ JI0wO 3K
e X WA wE v ® R o s

: i W = 271 W@ R W g A W=
| (8)
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Sr. No. of Question Paper : 280 &
Unigue Paper Code - 22411303

Name of the Paper Management Principles and

L Applications

Name of the Course B.Com. (Hons) CBCS

Semester A

) ‘}%@ﬂﬂﬁ : 3 Hours
> :

Maximum Marks : 75

Instruc for Candidites

'Tite :yaur Rﬂll No. on the top immediately on receipt
is quﬁst:mn paper.

Attempt all questions. All questions carry equal marks.

r

1swers may be wntten either in Engl:sh or Hindi;
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% the contributions of Human Relations ap
L avioural Science approach of Management 1o 1}
tlopment of Managerial Thoughts.

OR

__ 1s coordination considered as the essence of
' -management? Discuss the principles of coordination

2. Discuss various tmhn:ques for individual and group
Mon making.

&

OR

SC be various elements of Business Environment
AT SW{}T !ec.hmque for environmental analysis,



- 280 . 3
E

OR e '
Define controlling. Explain the process of controlling. |

Discuss the relationship between planning, organizing,
direction and controlling.

5. E?ﬁ-‘;_plain the factors which

reshape and redesign the
‘management purpose?

OR
Entr:praneurship and Innovation

i) Values and Ethics
(v) Workforce Diversity
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CARCIPL any three questiohy out OF '

..‘Iﬂ.j Define Previous Yenr and Assessm 11!

'uﬂbll‘ in I'_h[: immcdfﬂtﬂly ""':F'.:.:_ .. .--'."-::l i

(2) X left Indin for tye firet time on I
‘he comes 1o India on 2nd Oetober, 2021 for:

‘and compute his Total Income. t‘orm :
_.f'm_’._tnnung information:

el |%imﬁﬂ-ﬂlh= Pf!\i(’ﬂl‘i Year 207
" _ﬁﬂﬂi}i@_iﬂ?@miﬂc his Residentiy) <
i Ft ’Y’Eﬂf 2&22"33 on the basis ol

.I___ . Income -
\ m 2 _—:__ o .
-‘11- Iﬂt&mm from the Gnvemmw.u} peived in London
xmlt}' fmm Indmn esident fo of an Indian
: y mmed in Lor

e ——
] -

500 0vy

6, 00,00

A e —_-

ﬁ‘e]h"‘“ '=_"

B8108S to ¢ carricd |
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Hiuse Propenty | Let-out)

Howwse Property 11 (self-dccupied)

' (4) Explain the provisions of clubbing under section 64(1A) in

child

respect of Income of o Mingf

From the following details, compute the income of X, Mrs. X and A (their minor child)!

:ll_ ';-iutume X (Rs.) Mrs. X (Hs.} A (Rs.)
! Sulary (after Standard deduction) 18,00,000 E -
‘! Q ter Sources -- 18,50,000 —
me from acting 50,000
;fm 1,200
| - .Fi 13 30,000
' =T
as (h ig incomes during the Previous Year 2021-22. Compute his
ien ?H.I-' 2022-23;
) Rs.,
- 7.20,000
L i 4,000
: P.T.0O.

1)s
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/‘ Interest on Deposits with Bank G 2,001

[ Depogits with PPE : | 20,000

[ Purchuse of NSCs (VI Izsue) a0 0N

(6} Explain the case of Raja Benoy Kumar Sishas Ray describing the principles that sery.

-

85 a guide - determining the scope of the terms “agriculture™ and “agricultural purpose-

-

From the following details, compute taxable ingome of X:

_

—

20.00,000

| II.: mc nmt R

. I - . - '- - - N - .
i ﬁpmu:-m.gmmng tea leaves and manufacturing tca leaves 12.00.000

'--=i.ﬁ.ﬁ'iwﬁuﬂ%mﬁwmm

gy

TR ¥ ol few o wr $.00 D00

- |

TR W vw i @ fa $.0.500
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24,00 D00

2,008,808
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el ¥ wa o 30,000 ]

(s) wl 2021-22 B dow vam (62 at) W Feafafem sw 4 Rl = 2022-23
= By et 57 wm A v T

e

0

7.20.000

\

\
4 000 \
40,000 ‘\

1,20,000

40,000

ol

20,00 000 |

12,00,000 |

_—

Hor the assessment year 2022-2°
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| fncome Delails
! _Bi!fl: Salury
; ' Dea ' ' Il retirement purposes)
| Deagness Allawance (50% is port of silary forall retir purpo;
| Education allowance for three children
I 20,000
14,000
qmmd by him, purchased in 2017-18
18.0G0
10.000
12,000
9,004}

PoTO.



i ol
_ Iﬁ jhtﬂﬂ‘ﬂ an securities (nat) 18,000
_1, }'i 'ﬂWﬂ contribution fowards Providetit Fund [, 00000
EF:‘E“" insurance premium on own fife If.ﬂflﬂ_“
m assured | ,m.um__
m tnken in 2020-2] i
insurance premium on the life of daughter paid on 15th June. 2022 5,000
' _g‘l:ﬂsf-‘rm July, 2019 10,000
| 406

{10)
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(4) Explain the provisions for txing leove salary.

FEE 9 W aR A % WEEE & s Sifavl

R S

Rs. (per annum)

T

HYLO0.000

100,000

200,000 |

] .5“,”{14!

30,001

|._|-|| i1|i||l

]‘q.'lll“ll

4] i




= e N - i e

1181 11

S % (Wi ui}

10,00,000

£ wen A feen R 1,00,000

200,000

.‘:e'.: e R T T 1,50,000
2022 H W T A 30,000
) ) Frllwy R T A 1,00,000

1,50,000
40,000

A 50,000
1,00 DOO

30,000

~~~~~

J Hw;: Il (let out for Business) Rs.

Fai jj rental value 440,000

cipal value 4.60, 000

4 20 (M)




7 1 SRR | - Ty .y

III_ |

b 28] 12

Il -: Hﬂ-——______ e

'It.' 'A"I!H & res m hn“ﬂll rond OGN Ok |

SN —_—

n ' Unreahizeg rent il Um‘l‘.’lh“‘d rend 2 manths |

: - |
i, " : ' -

Logs of vacancy il Loss of vecancy L munth

| | B T - ’ e —
ﬂtp."ls mm { hplll'ﬁ LU
mterest on horrowed capital | 240,000 Interest on borrowed 3,00,000

for purchase of howse A capital forpurchase of house

- rns Ihn’ﬂ-mﬂn capital gains of Rs. ﬁ'ﬂﬂ;ﬁﬁﬂ'nn sale of shares and deposits Rs
: } in Public provident fund. He also ﬂﬂsmedwﬂl insurance premium of Rs. 15,000
bal‘mxﬂrmce pohcy in t:a:sh Cnmputu taxable income and tax labiliy of X

[ 101}

! || m“u {m & fe) ¥

4,40,000 |

4,460,000 |

4,40,000

1
A VI § 000 |

|
&,00,000 |

2 months

I

| month

e

0,000

_,_.—'I
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ﬂ e wow & 240,000 | W Wi ® fao gue &
ke |
e

ﬂlmmﬁmqﬁgmhhﬂﬂmmquMﬂﬂ
Gafr WA fifg & 1200001 7% ¥R B REEw d G m g 8 w6
ﬁ-ﬁwm.MWwﬁmmmwftxwm# (e
Wl SR W) X i we dg @@ ol wE Al O

OR
.ﬂ‘ Iﬂ- ; m

e to tax under the head” lncome from Houxe Property™ if he
rty? (3)

oceupation: Hs fuir rental value is Rs. 3,00,000 and
jﬁg;micipnl tixes of Rs. 10,000 during the year.
otion of this house @10% on Istianubry 2015
_Jr-- mber 2017, Horepaid the loan on 31stMarch

3,00,000 p.u. and long-teem capital loss on-sale of
. ;~.'.;_-_-J;. oo yile of shares worth Rs. 4,30,000.
E utﬁg pskesspient year 2022-23{1gnore section

k""
b

o & e ) wym s fsow =0 300,000
L aw o & dF 10,000 TR F RGTEE
'-gggg_-qﬁﬂﬁwm%ﬁﬁmu%

Raw 2007 W G0 T W TR 3

P.T.O
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s o o 4 goio00 T R W B S
. - 3 3 9 300000 TN
'I'.:: AR 2022 o g ﬁh“mﬂmw&%ﬁuﬂ‘ﬂﬁmm
#:‘ R w A G w5000 ¥ :_E_ﬂ*mm@aﬂamm

: ' g 1S year 202 |-22, compute his
~ From the followi ing details furnished by X for the Pft‘-::z_-z?ﬁgnﬂm e
"E'- axablé incore and tax liability for the assessment year 202

w
-
li'

- =

- Rs
| ome

iy v

I Salary (after standard deduction).

24,00, 000

600,000

100,000

70,000

1,40,000

40,000 |

—

1,00,000

ovident fund- {.40.000

20,000

26,000

1 5,000

1,00,000

2.10,000

s




{ HJ}:

fem =% 2021-22 % fav ven g e FfeRen P @, sweee ad 2022-28 L3
B T = Aw sm s g ot @ T FEA (om nsdivd W seen AR

L

24,00 000

6,00,000

1,00,000

70,000

1,40,000

40,000

1,00,000

140,000

20,000

26,000

15,000

1,00,000

2,10,000

PT.O.
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OR

the provision of section 438 in respest of deduction on account of unpaid liabi

i'lllts_

SAME any Iwo cxpenses covered under section 430, 3

o o R @ e @ W § a4 R oy R e A

& vy s a e @ owe @ oam fR

the Following details for the previous year 2021.22.

Residential Gold (Rs.)

Housc

Property (Rs))

brisary, 2022 | 90,00,000 15th February, 2022 | 30,000

13,00,000 2thduly 2000 %00 000

|
Fair market Value &, 00,000 |

as on Ist Apnli, 200l L
!
{ s L L
|
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,— . H.

Bite Amidrunl

Residentinl House Property 15th Augum, 2022 12,00, 1K) :

L' NHAI Bowds (redeemable on 30tk July 2028) 15th March, 2022 &0 00 i

- Hednpo,um Rs. 50,000 i Public Provident Fund, Due date ol furnishing return of intoms
| for the assessment yoor 2023.23 is st July, 2022. Compute his net income for He
assessment year 2022-23. 7

_?; a 202)-20 @ fu FeRRE e W@ o

L | s F Wz (%)
wE (W)
|5 w0, 2022 | 90,00,000 16 FTad, 2022 | 30.00,000
. 15,00.000 12 HAE 2000 8,00,000
| =, 2000 W .e,,uu,gﬁu'
| - SfrmwwR T | |
___EIL 20,000 [l 20,000 _I|

. }‘Wm#f A T T W W W

faarE o |
|

15 SRS, 2022 12,00 200

60,00 poc




I8

ﬁﬂﬂﬂm& information furnished by X for the previous year 2021-2
me for the assessment year 2022-23:

rsnuuvﬁ%ﬁﬁ;@mmmwﬁwzﬁmmmﬁmﬂw

. compute hig

L
l | Learlier not allowed as deduction)

Rs. . Particulars };_—
tiaoiﬂﬂ'ﬂ' Gross Turnover 10.00.0(1 .—
- {55“93 | Bad Debts recovered 6.000 |
_ ~ (earlier allowed us deduction)
Custom duty recovered 4,00

Gift from friends

S ——

Gifl from Parcots




32 281 19
E-Il-]'. l Bomus 1o stufy e T8 ] Ipcemiie oy Fitlusd
- | Income Tan $0,000
E Donations 1o aseonal .2 1]
I | Pefene Fung
Life Insurance premium 20,000
25,000
12,000
3.28.000
10,354,000 10,54.000

F




1 il P

e

He coniribyros Rs. 25.000 twards public Provident Fuand.

‘.___';'. = Wﬂﬁl’mﬁlﬁ"&rﬁgﬁﬂmn sﬁ.mﬂi‘.‘ﬁﬁ!ﬂii*ﬂ%ﬁ?maﬁ
yﬁam;ﬁ%mﬂm.ﬁmhmﬁzﬂn-zaﬁmmﬁm"
I I L L FT 'y
A it

1,80,000 | wae A 10,080,000
il 45000 | #R@ HW TR (T £ Tan] 6000

10,000 P‘hw@w (7e = 4 000
® w0 ¥ gl oSS @)

_3p00 | ¥F 3 IwR 12,000

E'ﬁ“ A IR 25 D00
0 | v W =

2000 |
1
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21

' 3126/000

f‘ - 10.54,000
(T

| ﬁmmﬁﬁmmmmmw 36,000 S9 HEET T B

Ll

HECH, 2021 W % 10,000

1 3, 2022 W % 5,000
: 4 o -

Rl s w A R e, 2002

AL T R S ——

B W A sEE Rwr A son v w3
25000 ¥R F A 2w 7

P.T.0

B
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. e |
|I l‘_'lr'li::ulnn EDJH'J.M}_{J '
—_— —]
| Cost of Boods sgld 60,000
{ i Y
o .Dcprm. Htian 80.000
'“"Buhun and commission o staff

her expenses

e
e

Intorest on capital to partners

@24%
1

R

81,40 000

)y ¢ under sections 30 1o 3

b |
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I"-l:lrtu-ul;“, x
{Rs.} (Rs. ) B
| o0 |
D]\rldftlds fru.m Indinﬂ I.:I‘.Im;]-ln}' 4“.{“" 3“ L _-_ : 'l !
" 2.000
Interest on company deposits 1.20,000 1,24.000 |
| _ 3 |
|| Imterest on savings bank with post office 2000 1.200 J
:1 I Deposit in public provident fund 110,000 1,840,000
_ﬁ ~ Indira vikas palra 20,000 10,000

:Gumpuu net income of the firm and partners for the assessment year 2022-23.

l (10)

F_#; o, & wgEEEE F, ¥ wa ® wdier 1 oad 2021- 207 A R

=

Rs.

80.00,000

60,000

80,000




1
|
81.40,000

f o ee W ao() @ wh wd @ S D

2 @ gk Y sk ww W e o ¥

2 s gEE 48000 ¥ B

% = 3 20000 v whw # 9 @ 0 ¥ ¥ @ W wA A

Y(Rs)

30,000

12 000

1,24,000

e

1,200

1,40,000

10,000

(12.000
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"ﬁ'mn&mﬂﬁqrﬁuﬁﬂnwi?ﬁmﬂmm|

%} WIIII do you mean by Risk Return Trade Off? Do high risky investments always
g FI'IWIGE hlgfhﬂ returns?

#mﬁm%mmmﬂwmmwﬁhmﬁnﬁﬁ
- WF T e #7 (8+7)

OR

"‘“"“Fﬁlm five years ago. The market price at the end of each

Market Price(Rs.)




- AR i

5 " “Iﬁ

oo 00 Y T 0 1
 wmokowd @ Py g AR R W R S A e b g @ st

m (¥ %) |waw Fom (2@ ¥)
| o
/) 3
"
| [0
e Ilﬁﬁ

ent types of risk in an investment with suitable examples.

(8+7)

R R R

Explain the statement. Also explain various roles
" (15)

WARE &7 & Ay @ dw s wE e oW a9
1 Fd R e R s @ s i)

T,



are ‘Option contracts'? How.a call option is different from pu:

option? Explain

(T48)

R R T e T ——

S, &

He ¢ Bmpany ABC Automobiles Lid. a5 on
|




(in Lakhs) I
2021 2022
2500 4000
1804 2500
T00 1500
100 150
600 1350
60 120
660 1470
150 300
510 1170
204 468
306 702
120 150
156 552
400 400
1070 1800

PT.O.



| desA i
WW“ﬂhﬂﬂM“m'M1ﬂ2] and 2022 tospecrive.
zﬂnnnhmnlnm lising the information given, culculate followiyy

m company apalysis;

a
T e
. lm :
I*-"" = E

"lﬁ'ﬂllﬂ per share.

21 s m**““hﬂ!ﬂm&ﬁ@zﬁﬁn
T AR R o

G

2022

4000

2500

1500

150

1350

|



$08A 7

N - w "

F w ¥R gl am 510 no
204 468

306 702

120 150

6 | 582

400 400

1070 1800

(8+7)

P.T.O
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b of chorts uved hy technical analysis to predict fture mmm\"iﬁ"v (15}
vt mni?ummiﬂhﬂﬁﬂﬂiw*m
N ih'““nxﬂuﬂﬂﬂ.ﬂ!ﬂiﬂ*ﬂm

OR
b

are the advaniages of investing in

- Il Fund is an indirect investment”. Explain. W‘
. (15)

|r
*mMmm lypﬂn!mllmdﬁm

(5+5+5)
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| DI,
-.Wﬁﬂhimmamaﬁmaﬁﬂﬂﬁﬂ“‘::m;“::ﬁazj
‘b'ﬂlllm,umm“mw*whdﬂsﬂm i&*mmmmu
im“hmmi'mmtzﬁmmlﬂ%ﬂm iﬁﬂﬂ":ﬂﬁr
:m%mmﬁmhﬂmiwmrﬁﬂfﬂﬂﬂmzmmm
#1 W s i o aoj000 VR W e A o B, qo v o o
ﬂﬁmmﬂﬂﬂmhwﬂﬁtmﬂﬁﬂmﬁﬂmilmﬁﬁ 3T
ﬁh“%llhnﬁﬂﬂﬁﬂ-ﬂilmmﬂmmﬂﬂﬂf

OR
AreqeEm
s N _ ¥, :
3) Why is consideration of time important in financial decision making?
~

: | ol 3% ¥ g e wd wwemi 27

ny is considering the purchase of & machine costing Rs.5,00,000 with a life of
vhich it can pe sold for Rs. 1,00.0

+00,000. It will require:an initial investment

rking capital of Rs 20,000 wil]

tlso be
for

the company is 40 % and i uses
i5:12%. Advise the company about
Xpected profits before depreciation

1,50,000




i —— el
PRI, ___———-]r- a
Year ! 2 3
10
PADT (R ) | <0000 T D000 1 e 000

werall cost af cupital WIS

2. (W) Explain the behaviour of cost of debt, con of equity and <
traditiooal approsach to capital structure

ﬂmimiﬁmimmam.mi#mﬁfﬁ#m
sFuR ) WEm i

XNZ 18, is evaluating two financing plans. Assuming a (% tax rate and an r.xpd'_ja;'“j

EPS [or each plan,
inl break-cven point for cach plan,

Q‘I-'l of EBIT would the campany be indifferent about which of these two

Plan A Plan B

Mﬂbﬂ at 9% Rs.1,50,000 at 10%

- W,ﬂﬂﬂihﬂﬁﬂfﬂs 60 each | 2,000 shares of Rs 70 each

23.000 shares

.[iﬂlll
W tl. S0% W N W AR 4 WA “ﬁ?

P.T.0.




)W e e e,

(W) w3 oy o s

b (6) EBIT % o v o w0 At @ e el 9 W
i

Plan A Plan B

Rs. 80,000 at 9% Rs.1,50,000 at 107%

10% Preference stock 4.000 shares of Rs 60 cach | 2.000 shares of Rs 70 cach

-r:ll-l:II. (11 mmh Iﬂ,ﬂ'ﬂﬂ 'h"“ la.ﬂm Hh"“‘

OR
S
ent, financing and dividend decisions are interrelated. Comment.

P, e sk wrwin ok e 5 g0 §) oh it

sred con D i’ﬂ.:?@.]' Unlevered company (U Lid )

Rs. 1,00,000
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261 5

Caléulate the value of the 1wo firms nd expliin how an wrbitrage proce
Initiated mccording (o MM Approach of capital structure. When witl this j

AR E L L E O R e g e . L L1
ERLL RS

Levered company (L Ltd)) |Unievered company (U

Rs. 1,060,000 Rs. 1,00,000
Rs.5.00,000 L
alization rate(Ke) | 16 % 12.5 %

TR AR Sl T e O A @ o g @ mme S o
a5 wear wa T ‘

P.TO
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| . ditionil information
.I'I 2 ) o "
- l NE price Rs. 25 per unit
. = -
‘ ' | of activity 1.56,000) units per annum
U ‘ f W material in stock Average 4 weeks
! f In progress Average 2 weeks
] goods in stock Average 4 weeks
|: . edit allowed by suppliers Average 4 weeks
| _.I'r';‘ redit allowed o debrors Average 8 weeks
g in payment of wages ] Average 2 weeks
" -a!t bank is expected to be Rs.50.000

_i&:':-'-.fziﬂ‘i,ed_uut evenly. throughout the year (52 weeks) and wages and overheads
- &iﬂ!ﬂlﬂ}‘. 25% of sales are on cash basis. You are required to prepare

o T

capital requirement.

a Statement

{(5.1M

'ql"_.

_ Amount per unit (Rs.)

.



261

Selling price

Rs. 25 per unil

Level of activity

1.56,000 uniis per annum

Raw material in stock

Average 4 weeks

Work in progress

[ ]

Average 2 weeks

;f Finished goods in stock

Average 4 weeks

Credat -;I!uwd by suppliers

Average 4 weeks
Wﬂm 1o debtors Average § weeks
e

Tl

Average 2 weeks

Rs. 50 000

2 =

ok (52 w) o W B R o # ok wEeR ol ot e oW R




N

| TR e e e

A8) How i optinum dividend policy determined under Waltor's model?

mﬁﬂmﬂmmwmﬂm ot wd A7

¥ '1' Following information is given to you about ABN Ltd.

Sales | Ra 10,00,000

| || Ry, 7,00,000

Variable cost

|I ‘Rs. 2,00,000,

A earnmungy bolu:

=
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wien Wl & Wt ¥ wow) Peafafem weed @ of &

el - * % 10.00,000

wiedie aem - ¥ 700,000

€ 200,000

OR
v W

C 'M-’:éﬂoulaliun of economic order quantity.
onbde i
A

L]

s sitfe waifedt @t o =1 wifas =wat #)

| i

e W

Lol SEhlE
; .'.'.';l.i}b-'a'.'i'all

annual sales of Rs. 30,00,000. The selling price

Wu cost is Rs.200 per unit. The fixed cost
jod offercd 10 i18 customers is one month

. I#f



S ma1cd that the catey can b fnsreabed by 159, i the company increases the cc,
PO 0 2 monihs. But this ohange in credit -I'!"-"IHJ"""HI Iﬂﬂ'mt bad debts 1o 34,
1 ."_:I" ﬁ’-t thl‘.‘ ‘:ﬁmnﬂhy “"h‘f"’lﬂ'ﬂlﬂ Wm‘ wﬁt’ lhﬂﬂid b ImFltmﬂn[.Ed Bivey H'Ih[
4 minimum rtqu‘r‘d rale nrmm“ m_ (5 H))

%S on RR 30,00,000 ﬁﬂﬂmﬁﬁiﬂmmi' IR W gy
T 300 v o e § o ofde R 200 T of e b Rt s s o ) 00,

TR S e a4 o e R sl o W R R 1
B 3

- T SFEE e W'iﬂ?-ﬂ-ﬂ w4 e el A 2 W A Aw W F AR F 150, 5
TR W T A R AR X T T S T A 3% T w3
A vt #Re AR ) A B w Ry, T 3R ow B Rl e s

=

- for 100% debt financing?

firm &0

HMM‘H_,’W“I‘ the payment of dividend does not affect the value of the firm, Use

(3.10)



ﬁ'? -1.:. " : Wrﬂ N
= i i |||: ‘
| 1"
TV PR % s e e o 8y e )

TR B AW w e = e R ‘
S v 25,000
B o | Rs. 10
G 10%
% sm "

OR

¥ B2 ‘muml content’ of dividend payment?
i e S g W A

BC Itd has the following book value capital structure

P r.0.
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[RE Aext expeoted dividend' on shates is Rs 5 per share and is expected (0 grow a o,
t.-” Of 6%. The market price per share is Rs 30, Preference stoek redeemible afte: )
l'- " IS ourrently selling at Rs, 75 per share. Debentures vedeemable after 6 vears 4,
mg at Rs, 80 per debenture. Income tax rate for the company is 40%. Compute (.
veighted average cost of capital llﬁfﬂi‘mht vitlug proportions. (S.10)

i“‘” RIvE & i o g T 0 o

R W R

5 TE R (0 @ @ R ¥ e g W § e R ) 20
iy e - 0
12% Be¥a TR (G ¥ 00 vod v @ wor @ e w0 s R ) :
10% f¥w (v 100w w) 0

W W S S avew 3 ved i G § Al 6% @ W A W @ i B Al dw e
"',-.ﬂirumnmﬁhmwmhnﬁﬂhimm 3

& W R e dea Rl 80 R SR R R @ 3w @ R s @ o o

#-Wwaﬂwwﬁf@ﬁwmmﬂmﬂl

1 | -

(18,008)
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marketing is to make

selling

’E[n the light of this statement explain

arketing. (7)
'{

J

m’tmmin”nm
¢ & e = 2

> in a countries population age-
1 of ethnic and racial diversity
) (8)

’M&msh
A w37
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[

263

OR

(a) "Holistic marketing scknowledges that everything

matters in marketing and a broad, i'ﬂlﬂsf’“‘_d

_ perspective is often necessary.” Elaborate the
\'_ : statement. (8)

g RO R e @ e A W A
T ¥ SR U W, vaige el See S
B 21 @ wew A e

_ (b) Explain how the marketing of services is different
from the marketing of goods, (7)

| types of buying motives of a
‘Give suitable examples (M

* wr w37 IvgEn e

'm i '
L e T

P10



w

hf'.
é.r' 2 .

s IIH
".___'?' el A

e J.
‘I:r 1llr i
IIII

- =% 4
j-i'
1| -

hb) ‘What is market segmentation? Sugges: Ways 1o
segment the market for

t .-

(i) Mabile Phone

veen niche marketing and
(7)
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3. (a) What is product mix? Explain the various prod
mix stralegies.

uct

()

f g -
| -“_'!117';: What is the significance of packaging? What are
. ] ‘the main areas of concern? (8)

1 ? 1 T e 27 T R @ we 8 w7 Y
OR

L]

farentiate between line extension and brand

(8)



6
1 263

‘u : 4. (a) How does a vertical marketing system differ ¢
i a conventional marketing channel? Explain (5

oyt e 27 = Fifew

(b) Explain the various factors which influence (f,
2l ____.-: lﬁiﬂing decision of a firm? (8]
i 10
1 e, : . _
3 7w o folr @) oaRE T TR R
'..||| . ‘w ‘# e W?
e

OR

L 'm cost based Pricing and value

R (7)

T 1P

el i ]
-
o
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§  (a)“lt is five times mOre CApPSE

||:-i‘||: :
(b) What is Integrated marketing communicati on? What

factors have led to its growth?

OR

uan

P.T.0.
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() How would you design o promotion mix for b
shampoo for men? (7)

A O R e W g e P o A a7
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i

ERRCOUNTAn collect T 10

A anagennt aalyres and presesin the accounting and othet
'Lu m"'"' n tiuch 8 wWay #é to asstet the management 1o the pianning
e i >
_ decisic ﬁ Wi control. Eluosdate

Or

aatn the distinciion between cost control and cost reduction. Fnumerate some
g 1mpeoris 1 1ools techniques of cost reduction and cost control

ager of a company 1s preparing a flexible budget for the coming
ng year. The Company produces a single product. The following information

Costs Rs.120 per unit. Direct lsbour averages Rs_50 per hour and
ERBOULS 10 produce one unit of the product. Salesmen are paid a
IOt Rs.10 per unit sold. Other variable selling and admimistration
estimated as Rs 8 per umit. Fixed selling and adminsstration expenses
] ii,SU,‘JUU per year.

3

@ overhead has been estimated in the following amounts under given
‘volume: '

yroduction & Sale (units) 12,000 | 15,000 |
Rs.| - Rs.

2,40,000 3,00,000 |

1,20,0@_ _ lﬁu,m:]

84,000 1,05,000 |

60,000 69,000 |

1,40,000 1,55.000 |

1,00,000 1,00,000 l

. 80,000 80,000

824000 95900
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Prepare a budget of total cost &t 14,000 unils o

i vidtrrut

Or

prany wighes (o prepare cash hillges Al
from the foll '“Fﬂ'wm .

ABC Ltd, a newty staned com
Propare a cash budget for the first six months

-3 und expenses.

Materigls | Wages Production. | Distribution
Orverhesds

Total Sales

14,000

4.“!? 1Y

14,000

4,600

3 400

b,
I:| L, Monath | Overheads : |
. 5 h 20,000 20,000 4,000 ‘-.:a:_ﬂi;j
3 = — r - l: g

000

4,600 3 530K}
4,000 3.0

22,000
20,000
25,000 5000 | 3 600

Jance on January, | was Rs. 10,000.
nery is to be installed at Rs.20,000 on credit, 1o be repaid by

talments iﬂ.‘erch and April.

o i m

, the amour of 2nd call may be received im March.

jon at @ 5% on total sales is to be paid within 8 month

nting to Rs.2,000 is also obtainable with the 2nd call

swed by suppliers — 2 months
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- -1} “im'_ﬂﬂ“""‘"" * eingle product and standard costing sysicm 1% followed in
ri % W The standurd cont card of the product ahows the following CoAl
a Inllﬁﬂll“ abour per wunit

tfor the third quarter of a year was 2,000 units, Actual output

B. Actual costs for the quarter are as follows:

i jonand Sale | 2 000 units 1,800 units

fils | 10,000Kg/@Rs2perKe | 10,500 Kg.a Rs 2 50 per Kg

8,000 hours @Rs. 16 per hour | 7.400 @Rs 18 per hour

lired to calculate :
il Cost Variance
[ Price Variance

Usage Variance

: Standard
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Puring the a\pﬂl 2022, 1,000 kgs: of the product were JiS
£ compummption of material was as under :

: Matenal Quantity (kgs )
* S T | 500
B 760

You are required to calculate |
(i) Material Cost Veriance
(i) 'Material Price Variance

l@#ﬂemﬂ Usage Variance

rial Mix Variance

ifacturir mmp&nypromdea you the following fi
pectacles frames business which they started two'




i
R Steel COMPANY produces thrise grades of atecl naniely Super, Goog and
i Mﬁi these three grades of steel nre high in demand and the company
- Mﬂ'#[wh"““u 15 produced

R hours is a bottle-neck. The company is operating at 100% capacity

®OnVersion cost per unit is at Rs. 100 per process hour. The fixed
§90,000. 1n sddition, the Cost Accountant was able to extract the
@rmation about the three grades of steel.

Super Good Normal

Muction (units) 1,000 3,000 3,000
Perunit (Rs ) 4500 3.600 3,000
i3 cost per unit (Rs ) 1200 1,500 1400
Per unit 20 12 10

i¢ the contribution margin per unit and statement of profitability at
d operations,

mlysrs to mnmmm showing the relative profitability of three
steel mnmqumwﬂmng hours is a bottle-neck.

_ _blflity b}' chnngmg the pmduct mix.
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AN expor order has
fhctory, The

W

been received thpi would

: ' half the capacity of the
Anot be split, | o » 1t Bas W e ken iy gl snd exccuted at
the normy; domesyje PHEES, or refjoct,,

10 the Manngemen;

U tatally, The alternatives
are ;

the order ang continue with the domesy; viles only (ns at present);
or on

--Bﬂﬁﬂy_nxp}ain the any two of the following Statementy -
. [1) :Rnspnnsihility accounting is an

impnrtam device for L-:_uﬂ.rﬁl-
(#) Performance of a division can

be measured on

number {}f‘ﬁﬁlﬂiﬂ;
{iv) Marginal costing and differential costing is one

and same technique,

TAAEH 1 G, i S s v
Wﬂ%ﬁﬁ!ﬁmﬁhﬁaﬂ%wﬁﬁmﬂmﬂhﬂim
at

& W9 S e wif wee Y R Ew Fydan @
Ry # I Wi
REer Steen® wen ot andr #

e #1 wmm s e so oo U W R e e
2 ﬁﬂﬂmﬂﬁhﬁmﬁi“ﬂﬂ

P T




]

WP 30wk R Sy s iy s ek St ol o o o e 8 W
WX e T S fady she aweer s o i 9w 2 50,000 B B

H*ﬂ#“*ﬂnm“umm:uﬂﬂmm*

Volume of production & Saie (units) 12,000 's‘m{l
[Epom - Re. |
| Indirect material = 2,40,000 4,00,000 .I
1.20.000 1,50,000
84_000 1,05,000
s 60,000 69,000
1,40,000 1,55,000
on- plant &_ eq_lf_m 100,000 1,00,000 |
80,000 80,000
cturing overhead 8,24,000 9,59,000 i[




(v) F&ﬂﬂﬂmzmwﬁﬁnﬁmﬁwmq
(ﬁ)_wwmwﬂm - 2 wh

(i) TesY = e W o s -
(vis) SRREE B sy A - g

 (ix) TR D sy A R - 1 Y
'y;ﬁmmwﬁﬁf&ﬁmﬁﬂmﬁ | 1

it i _mzmwmmﬁi 3 T W A wnr m_” wm foa
I A T W W G @ e mea
: n

k|

| 800 units

10,500 Kg i Rs 2
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el v wed @
(1) A g,
(i) wwlt A Fagy,
(iii) el 3T foreggn,
(iv) == &P faw
(v) wm w farae
(vi) o o Fo
o
N ST N fort i o e e
L T e ——ry
[T Matenial Quaniity (kgs) | Rale per kg (k)

4 = ; : -

8 4

L 2022 & @ 1,000 e Iee w Sears e wan aedl ) arefds s

Quantity (kgs.) Rate per kg (Rs.)
500 7
760 5

| e fawen
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T ms

i
a0 08 e X v e ) v e o T i, gl W R
wwm #7 (s)

(R) W Rl wo s avd w w3 P e
TEEH EH A R SR A wa W S

Financial Year I-_ Financial Yeur i
2020-21 (Rs.) ‘ ;u;r_ﬂ.‘!{ﬂi} -

Total Sales 40,000 60,000

Totl Cost 35.500 43,200

T W S B
(i) 9/% s
(i) = = = wifwr R =
(@) g AR 0
om

| TR S S R A i W, [ A e i e R A 3 A 3
& i S # T A e W IR T 2, 3 I aew ) R
FE 21 T 100% S W wH O G B 9 e ofad i e s
Wi wfar = 31 PR TS 24,00,000 T B R S, W FEET
G t&ﬁim&mmmam S

_ Super Good | Normal
3,000 3.000 3,000
4,500 3,600 3,000

1,200 1,500 __1_““1_].'

20
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R b A T S P e e —
| W, T T3 o s e @ A v

13 R SR R LR S ——————

0 SFR B W yeare o et 4,000 P . v A ) e @ o e

= ?;ﬁﬁ““ﬁmmuqﬁzmmﬂ;mmmmmmm
PR L R

=
o
i

b LB i |
134l 0

AR 80 ST < e v o v et P fn ¥

EBg |
— 32,00,000
10,00,000
i T 406,000
it - 2,00,000
et 13,00,000

3 53501 % < e ) s o P
S #, i, T R o e ity sl R w07
'mmm.w@wimmhmwtm&m
(3 e Y o e e R ()

§ ]
.....
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Adverti sing #nd Persouas

Seiling

B.Com. (Hons.)

5. on the top immediately on 2o =




-8, 1— mkm AR o R Bl v W W A

L]

'"-1 ' 1@ hﬁ . <
e th Ips in getting better valye for mone
s Producer ag well as the consume
A

g w;w TR

|

o |

- -
‘The YA~
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S T Approach fo,
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OR

ol a“m

*M‘nﬂfi‘ the type of advertising along with
| soning in the following cases:

=] L%

L}
=

I.!':-

.
(i) “Sunday hoyamondayrozkhaoande” by
National Egg Coordination Committee

(ii) “ Do BoondZindagiki” Polio Drops

e e ¥ e e R @ A o

e L

‘A qe forwd A Mo g

R BT 0
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v R woe v 37 fae wor P 4 B
W WAy Afd % wet S

(8) Enumerate the varioys appeals that can be
considered while preparing an

advertising copy
with examples.

Mﬁﬁmmmmﬁﬁﬁmmﬂw
;m-wmi,ﬁ:mwﬁnﬁamﬁﬁm

Dt is meant by advertising media? Discuss the

es and dréwbacks of Internet Advertising.

Ctors '.-?f_l_!iﬂilmcin'g selection of media,
ﬁm&ﬁing medium/mediaang

Dest suited for g4 Vertising
3 1



am :
W % o A wen T A
| B g A s Fefen g @ R #
s T - R e /e s R e /R

ﬂmfz

(i) freavaR B
b (@) A It A (W)

What is an advertising copy? Explain the various
! w.'ﬁ-ydverﬁsing copies.

L gy T
-l

P s &7 Rfe v AR wf

; do we need to measure advertising
s? Explain the post- testing methods
ing ~advertising effectiveness.

P.T.0.
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o 1
R = I I 37

:te [? What are the various fundamental
ciples gﬁyﬂn by ASCI?
o = 37 vewdond T Ry e R it

o F7
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an the concept and types of buying motives
examples.

rﬂﬁﬂm*nﬂﬂ&ﬁﬁ
- I wRR wren it

OR
g

ha ihe steps of selling process? Explain
. Which is the most critical stage for

n to handle?
) .t*ﬁﬁ'ﬂ!ﬂriﬂrt?1iﬂlih.‘iw1i1hnwd$‘-i
e B 2

\IDAS theory of selling.

i —;--' I_':.; ':’ o _ _ _,: . .ﬂ.m fﬂllﬂ“"lng
: : (3x5=15)



~ (iv)Benefits of Sales Reports

ok

1

) 3 pes of Salespersons
(Vi)Outdoor Advertising (3%5= |5)
® Bl i W o fafer

5 W A o M




